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Introduction 

 

This joint plan between ASPEP and SDEP reflects increasingly close working practice. The plan provides 

a means by which the profession takes forward and operationalises the tasks required in order to 

ensure a coherent national profile. The plan connects Scottish Government national outcomes to the 

practice of all EP services.  The work from this plan is regularly reviewed during ASPEP and SDEP 

meetings as well as through the joint development day.  

This shared work plan provides the profession with: 

o a strategic framework for working with stakeholders in contributing to Scottish Government and 

other national priorities 

o a means by which SDEP and ASPEP identify key tasks to be undertaken on behalf of the 

profession at a national level 

o a coherent framework for addressing issues arising from workforce planning and the 

sustainability of the profession in Scotland  

o a guide for local authority EPSs in shaping their own service  improvement plans 

o a means to monitor and evaluate the impact which the profession has at a national level 

 

 

The Educational Psychology in Scotland leaflet is included in the plan for reference. This leaflet 

describes the work of Educational Psychologists in Scotland and is aims to raise awareness of what we 

do with a wide range of stakeholders. 
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Scottish Government National Outcomes  

(those which EPS contribute to throughout their work). 
 Improve life 

chances of 

children, young 

people and 

families at risk 

Realize our full 

potential with 

more & better 

employment 

opportunities for all 
 

Successful learners, 

confident individuals, 

effective contributors 

& responsible citizens 

Tackle significant 

inequalities in 

Scottish society 

 

Our children 

have the best 

start in life and 

are ready to 

succeed 

 

National Drivers for Educational Psychology 

National Improvement 

Framework (+ Closing 

the Gap and Scottish 

Attainment Challenge) 

Workforce 

Planning 

Mental Health 

Strategy for 

Scotland 

 

GIRFEC 

ASPEP / SDEP Development Plan 

National Profile  

Children’s 

Improvement 

Collaborative 

Curriculum for 

Excellence 

Self-Evaluation 

and 

Improvement 
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AIM: Continue to engage in workforce planning activities to ensure an adequate supply of EPs to meet demand 
 

TASK RESPONSIBILITY SUCCESS CRITERIA TIMESCALE 

Produce Options and Benefits 
paper outlining alternative 
approaches and funding to 
Educational Psychology training 
in Scotland 
 

SDEP: Anne Wilson; Gillian 
Horribine 
ASPEP: Barry Syme; Michael 
Harker; Frank Coletta 
Education Scotland: Laura-Ann 
Currie 
Scottish Government: Lynne 
Carter 

Options and Benefits paper 
presented to Cabinet Secretary 
for Education and Skills for 
consideration - COMPLETE 
 
 

March 2017 

 
 
AIM: Strengthen the coherence of the profession’s profile in relation to national drivers 
 

TASK RESPONSIBILITY SUCCESS CRITERIA TIMESCALE 

Develop a joint ASPEP / SDEP 
strategy to raise the profile of 
Educational Psychology in 
Scotland 
 

SDEP: Anne Wilson + TBA 
ASPEP: Barry Syme; Michael 
Harker 
EIS 
Commissioning of external 
support (e.g. Pagoda) 
 

Key messages identified and 
communicated to target 
audiences using appropriate 
mediums, resulting in increased 
awareness of the value of 
Educational Psychology 

June 2017 

Develop a national position 
paper on the contribution of 
Educational Psychology to raising 
attainment, which aligns to the 
ASPEP / SDEP assessment paper 
 

SDEP: Anne Wilson 
ASPEP: TBA 

A single national articulation of 
the EP role within the raising 
attainment agenda, providing a 
clear steer to the profession and 
a platform for engagement with 
partners. 

Consultation: October 2017 
Completion: December 2017 

Develop a national position 
paper on the contribution of 
Educational Psychology to 
improving mental health 

SDEP: Carron Douglas 
ASPEP: Nick Smiley 

A single national articulation of 
the EP role within the mental 
health agenda, providing a clear 
steer to the profession and a 

Consultation: June 2017 
Completion: August 2017 
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outcomes for children. platform for engagement with 
partners. 

Develop a database of ASPEP / 
SDEP representation on national 
groups, including criteria and 
responsibilities, and establish 
protocols for cross-sharing of 
outcomes. 

SDEP: Anne Wilson 
ASPEP: Barry Syme 

Rolling overview of direct EP 
contribution to national 
developments.  
 
ESTABLISHED 

Ongoing annual review 
 

Progress National Action Enquiry 
Model 

SDEP: Elaine Robertson 
ASPEP: Ellen Moran/Maura 
Kearney 
Education Scotland: Laura-Ann 
Currie 

Terms of reference agreed. 
 
Evaluation of process and 
outcomes. 
 

May 2018 

Promote and organise 
professional development 
opportunities, including Annual 
Conference, and professional 
learning seminars. 

Conference Committee 
ASPEP Chair 
SDEP Chair 
 
 

Annual Conference 2017: Mental 
Health & Wellbeing 
 
Possibility of further ASPEP/SDEP 
professional learning seminars to 
be explored. 
 
 

September 2017 
 
 
Joint ASPEP/SDEP meeting June 
2017 
 
 
 


