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ASSOCIATION OF SCOTTISH PRINCIPAL  
EDUCATIONAL PSYCHOLOGISTS 

www.aspep.org.uk 
 
 

ASPEP Main Meeting Minutes 
17th November 2017 

 
 
Present: Barry Syme (Glasgow), Michael Harker (Renfrewshire), Fiona Yarrow 
(Aberdeenshire), Bill O’Hara (Aberdeen City), Nick Smiley (East Renfrewshire), 
Jacqui Ward (South Ayrshire), Roslyn Redpath (Argyll and Bute), Frank Coletta 
(North Lanarkshire), Morven Graham (Stirling), Sharron Harper (Dumfries and 
Galloway), Maura Kearney (Glasgow), Ellen Moran (West Dunbartonshire), Carol 
McGarry (East Dunbartonshire), Vivienne Sutherland (Fife), Gillian Drury (East 
Dunbartonshire), Anne Wilson (Aberdeenshire), Linda Biggar (Dumfries and 
Galloway), Audrey Osborne (Angus), Suzie Turner (Perth), Val Duchak (South 
Lanarkshire), Judith Dickenson (South Lanarkshire), Nancy Ferguson (North 
Lanarkshire), Carron Douglas (Aberdeenshire), Cathy Lyner (Orkney), Julie Martin 
(Perth), Nick Balchin (Falkirk), Paula Dudgeon (Inverclyde), Nicki Morris (Aberdeen 
City), Shona Crawford (West Dunbartonshire), Jennyfer McNiven (West Lothian), 
Shannon Finlayson (Western Isles), Lynne Binnie (East Lothian), Diane Ferguson 
(North Ayrshire), Nicola Stewart (East Ayrshire), Fiona Williams (Renfrewshire). 
 
Apologies: Louise McLatchey (Highland), Tracey Colville (Edinburgh), Sam March 

(North Ayrshire),  Leisa Randall (Midlothian), Kate Watson (Inverclyde), Shonagh 
Anderson (Dundee)Ronda Simpson (Shetland), Mark Wilson (South Lanarkshire),  
Mathew Musset (Highland), Elizabeth King (South Lanarkshire) , David Patrick 
(Glasgow), Gavin Stalker (East Renfrewshire), Carole Campbell (South Ayrshire), 
Roger Barrow (Scottish Borders), Malcolm McGovern, Polly Jones (Dundee), Fergal 
Doherty (Glasgow), Margaret Nash (Inverclyde), Kirsty McIntosh, Melanie Rice 
(Angus), 

 
 

Agenda Item Discussions Actions 

1 
Present and 
apologies 

n/a  

2 
Previous 
Minutes 

Minutes accepted as accurate  

Matters 
arising 

New Chief Inspector, Education Scotland is Gayle 
Gorman starting in December 2017. 
 
EIS and EP Network – Judith Dickinson advised that the 
EIS Network has now met and a convener has now been 
appointed.   
ENQUIRE paper: Bill and Morven 

Bill to send 
Jacqui info on 
Enquire contact. 
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Trying to negotiate a paper which is generic enough to 
suit all; looking at a formal and informal version to suit 
all audiences. 

3 
Office bearers 
report 

Chair report: 

 Raise profile of profession:  there have been 
discussions with SDEP and their contract with 
Pagoda.  SDEP and ASPEP met with some MSPs 
recently regarding mental health.  Chair will present 
at a national conference on mental health and role 
of EPs.  ASPEP have also been asked to present at a 
national conference on ASN.  All agreed that this 
continues to be a positive way to raise profile of 
profession as some are still not aware of the role of 
EP. 

 Joint day in January 18 with ASPEP and SDEP – will 
include looking at engagement programme 

 
Treasurer: 

 Notice on 30th August that Bank were transferring us 
to a business account and for past few months Frank 
has been sorting this out.  As there has been an 
issue around the accounts, Treasurer has not has not 
been asking for ASPEP membership subs which are 
owed by members.  The reason being that unsure 
where money was going 

 Membership:  61 members last year and cuurrently 
have 36 members who are paid and signed up for 
this year.  ASPEP have £5200 in our account with 
biggest expense being catering.  Travel expenses are 
now £0.   

 Funding could be used for:  Nurture seminar and 
also the Action Enquiry day 

 Frank will be retiring in 3 weeks and therefore a new 
Treasurer is required.  Thanks to Frank for all his 
hard work as ASPEP Treasurer and within the 
NSSGEP group. 

 
Office Bearers & Exec: 
All in agreement that Jacqui Ward will take over as 
treasurer. Two members had put their names forward 
for Secretary therefore this will be discussed and agreed 
at the next Exec meeting in December 2017.  There is 
one further space on the Executive.  It was proposed 
and seconded that Sam March would take this position. 
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4 
General 
Business 
items 

 Data Protection:  Bill has a few people who we 
could get to speak.  Morven and Bill to organise. 

 Nurture – Proposed seminar in Feb 18 however it is 
now likely to be summer 18 due to date of Data 
Protection seminar.  Lots of different perspectives 
on Nurture and discussions around setting up a 
network.  No venue confirmed as yet for this 
seminar. 

Bill and Morven 
to organise Data 
Protection 
seminar – March 
18 
 
All agreed that 
Nurture seminar 
would be useful.  
Maura Kearney 
to further advise 
ASPEP 

 
5 
NSSGEP 

Discussion regarding current situation with training and 
discussions with SG including: 

 COSLA concerned about some proposals including 
start-up costs for first 2 years of funding for trainees.  

 Discussion around whether quantity and quality of 
applicants to the courses would change if fees were 
paid.   

 SG had an assumption that ASPEP worked with the 
universities on the content of the MSc.  There was 
recognition that there is variation across Strathclyde 
and Dundee courses.  Agreement that there needs 
to be an expansion of other unis teaching the MSc 
and how to increase the equity across the 
universities. 

 Following his analysis of staffing returns from 
previous years, Barry advised that the profession 
needs 23 trainees per year to maintain numbers.  
Discussion around how this is supported by LAs and 
current supervision structures.  All in agreement 
that we should be able to support this as a 
profession. 

 Staffing return will be ready for 7th December 
meeting.  There will be 3 years of data for analysis. 

 ADES were very supportive of plan 

 Some LAs were not happy about trainees not being 
paid the living wage/ 

 

Conference 
Committee to 
provide feedback 
from conference 
to ASPEP 
 
Barry to send out 
staffing returns 
by December 
2017. 

 
6. 
Feedback 
from Annual 
Conference  

 Different slant – is good to have workshops?   

 Agreement that it was positive to invite Scottish 
Government colleagues to raise profile of shared 
agendas. 

 Keynotes and workshop submissions – Closing the 
Gap in Equity and Excellence 

Participants to 
respond to 
questionnaire on 
conference if 
possible 
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7. Update on 
QEP 

 QEP Chief Assessor post is currently being 
advertised.  It would be beneficial to get a Scottish 
EP to take on this post.   

 Concerns for QEP are:   
o There are not enough markers and so added 

workload for assessors.  Concern that this 
was supposed to be stop gap for the 
qualification. 

o BPS costs are rising but the profession seem 
to be taking on more responsibility 

 Solutions: 
o If you are a service who take on a 

probationer, perhaps we should also take on 
responsibility of some of the marking.  Do we 
look at the Regional Collaboratives looking at 
this? 

o Do we look at an alternative agency doing 
the QEP? 

o Do we need to relook at legal requirement 
for BPS and HCPC? 

 Fundamental issue with QEP exists amongst many of 
profession but all appreciate that it is the only route 
into the profession. 

ASPEP Exec to 
approach BPS or 
Chair about 
getting an 
update about 
QEP 
 
 

 
8.  
VSE Update 

Michael provided feedback on the Professional Advisory 
group on Scrutiny.  They met in August 17and there is 
now a VSE option which is about to be utilised – it is the 
group’s preferred option.  There was also discussion 
around: 

 National Attainment Challenge authorities will be 
inspected (new inspection model) and Psych 
Services would be part of this.   

 How the MScs could be funded by Scottish 
Attainment Challenge 

 Model is back to inspection approach rather than 
VSE 

 New model of scrutiny for the authority. 

 Audit Scotland is going to track the money and be 
part of the inspection model 

 
Shona advised on the discussions she had been having 
as West Dunbartonshire are the pilot for the new 
Attainment Authority inspection model: 

 All Attainment Challenge Authorities will be 
inspected first.  However if any authority is flagged 
up as at risk through shared risk assessment, this will 
perhaps take the place of one of the Attainment 
Challenge Authorities. 

Michael/ Shona 
To take back that 
EPSs 
 
Shona to send 
copy of slides to 
Jacqui & jacqui 
to send this and 
the other paper 
on to ASPEP 
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 There are new Quality Indicators which will be 
utilised around 1.1, 9.4 and 9.5.  Shona has been 
advised that comments on EPS would be woven into 
the main report but there will be a confidence 
statement that is separate.  Not sure if this is in 
relation to Attainment Challenge or generally the 
EPS. 

 Central question:  How well are we improving 
learning, raising attainment and closing the poverty 
related attainment gap? Raising attainment – equity 
and excellence – for all? 

 No separate paper about inspection for EPS 

 Shona asked to submit own evaluation (will use S & 
Q for this) and paper of rationale around evidence 
being collated for Attainment Challenge.  The 
contribution of educational psychology to the SG 
priorities is central. 

 Inspection is particularly to do with what the 
authority has done with the additional money and 
how it is making an impact in closing the gap. 

 No plan to use Associate Assessors from EPSs to be 
part of these inspections. 

 Shona will advise Anna what activities are most 
relevant to EPS.  Anna will meet with team and PEP 

 A lot of activity will be around focus groups eg 
learning communities which have made most 
progress, those who have lowest SIMD 1 & 2 

 
Activity around QIs and challenge questions: 
Relevant challenge questions for themes were discussed 
in small groups and a carousel of different QIs were 
passed to all groups for discussion. 
 

 
9. 
Mental Health 

Activity:  role of EPs in mental health 
Mental Health and what EPSs are doing? 
Led by Nick  

Nick to collate 

 
 
Next ASPEP Main Meeting: 
11th May 2018, 10am at Raploch Campus 


