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The vision 
• To develop a trauma-informed, multi-level approach 

to closing the poverty-related attainment gap by 
supporting mental health, wellbeing and improving 
resilience. 
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What that looks like on the ground… 

• Developing a trauma-informed workforce 
across education through face to face and 
online CLPL sessions 

• Supporting schools to use this knowledge to 
design interventions that better support our 
children and young people to succeed 



  

   



   

   



An example of R4L at the enhanced level 

  



We predicted that: 

• Pupils in an R4L classroom would improve 
their executive function skills 

• Most of these improvements would come in 
behavioural regulation and emotional 
regulation in the first year 

• There may not be an impact on attainment in 
the first year as we need to develop the 
underlying developmental skills first 
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There was! 



But these are real pupils… 



The Neurosequential Model of Adult 
Behaviour Change 
Adapted from the work of Bruce Perry and 
Everett Rogers 

Innovator: 
Venturesome → 
interest in new 
ideas leads them 
out of a local 
circle 
Early Adopter: 
Respect → has 
highest degree of 
opinion 
leadership in 
most systems 
Early Majority: 
Deliberate → 
interact 
frequently with 
peers, 1/3 
Late Majority: 
Skeptical → 
pressure from 
peers, economic 
necessity, 
cautious,1/3 
Laggards: 
Traditional → 
possess no 
opinion 
leadership, 
isolates, 
suspicious of 
innovation 



What has R4L/SAC meant for us as a team? 

• Greater consistency of 
practice as EPs 

• Clear, coherent 
structure and language 

• Greater impact on 
children and YP 

• Better relationships 
with parents 

 

• Time to develop 
resources, training 
materials and supports 
for school 

• CLPL in managing a 
large-scale project 

• Networking nationally 
and internationally 



‘How wonderful it is that 
nobody need wait a single 
moment before starting to 

improve the world.’  
 

Anne Frank 

Questions? 

     


